
NBRA 5 Year Strategic Plan
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Maintain Yr/Yr

 Financial

 
With 0 Lost Time

Increase Park Green
Space by 500 Sq Ft

Community 
Amenities by 2028

 Facility Rental Revenue 
from April 2024 

Onward

 Maintain Score 
of 90% on 

CX Survey/Yr

Program Revenue

 +5%/Yr

 Maintain Score of 90% on
Employee Engagement

Survey /Yr

+5%/Yr

 730 DAYS

 Min 
4.6/Yr

 Increase Annual
Fees No More than
12% Total by 2028

 Maintain Reserve
Fund Balance of

$300,000

 Sponsorship 
& Grants

+3%/Yr

  Points of Communication
with Residents

+1/Yr
+10% Total 

by 2028

Event Attendance


